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WELCOME                           
TO

ONLINE TRAINING
ON

FARM VISIT PROCEDURE
Dr Balai Chandra Dutta

https://sites.google.com/view/drbalaichandradutta/home
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 Know your Job role in the 
company first

 Basic Idea of Visit is to start 
Age wise; Chick farm to visit 
first, gradually to older birds & 
Shed Ready Farm at last – to 
avoid spread of infection 
unknowingly

 Clear Idea about Where to go, 
whom to meet & when to 
meet?

 Planned about Farmer wise 
Objective in mind

 Mentally & physically ready to 
start the day

 Vehicle is ready
 Kit is ready
 Let’s Start

Before Start
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PARK your 
VEHICLE  Outside 

BEFORE 
ENTERING        

into a FARM

On Arrival
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Before EntryCheck the Presence of full 
Farm Fencing

Check the Presence of well 
maintained Entry Point 
Footbath with Disinfectant 



25-10-2020 Dr B C Dutta

FARM VISIT SOP

5

After Entry into Farm Area
TALK TO THE FARMER 
with PATIENCE HEARING 
about:
 The Farm & Birds in 

general
 Feed Consumption
Weight Gain
Mortality, if any
 Issues relating to last 

visit
 Other issues as may 

be planned for the day
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ACTIVITY of Birds considering the 
Season & Time of the Day
• Alertness
• Feeding Activity
• Drinking Activity

APPEARENCE of Birds
• Colour of Comb
• Colour of Shank
• Eyes

VENTILATION in Farm
• Air Movement from one 

side of the shed to other 
side is there?
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SPACE allowed per bird looks  
Optimum with respect to
• The Age
• Sufficient for the Targeted 

Body Weight
LITTER Condition
• Dry or Wet
• Thick & Soft or Caked
• Ammonia Smell Present 

or Not
STOOL Character
• Normal Shape or Soft
• Colour
• Feed particles present?



25-10-2020 Dr B C Dutta

INSPECT THE FARM FROM OUTSIDE

8

DRINKER Check
• No as per Birds present
• Height as per chick’s height
• Distribution
• Cleanliness of Drinker
• Water level in Drinker
• Sanitizer used or Not
• Leakage

FEEDER Check
• No as per Birds present
• Height as per chick’s height
• Distribution
• Cleanliness of Feeder
• Filling – Empty or Dumping?
• Grill & Cone used or Not?
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Any Complain by Farmer about Bird’s Health or Feed Intake OR any 
abnormality as seen during your inspection may be Checked & Scrutinized 

thoroughly comparing the same from standard
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Post-mortem 
of all        

dead birds



25-10-2020 Dr B C Dutta

FARM VISIT SOP

11

Write Farm Flock Book completely

• Total Feed Intake

• Feed Intake/Bird

• Body Weight

• FCR

• Mortality – No & %
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Suggestion of the Day

• Management:

a) Space Increase

b) Drinker Height, Sanitizer Use & 
Cleaning

c) Feeder Height & Frequent Feeding

d) Curtain Management

e) Foot Bath Management

• Medicine, Prescription & Making it 
available for use from the same day, if 
necessary 

• Motivation for Good work for good GC

Leaving the farm for Next destination
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Shed Ready Farm Visit

• Write the Certificate 
Completely & 
honestly

• Submit it to Branch 
manager in the 
evening

• Inform Farmer 
Placement date after 
getting approval

• If not, inform the 
farmer for Pending 
Subject
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NEW Farm Visit

• Earlier Integration Farm:

a) How many batch with last Company?

b) Last Batch performance

c) Why He want to Leave?

• Earlier Own Farming

a) How long with this Dealer?

b) Last Batch performance?

c) How much Credit with the Dealer?

d) Why he want to come to Integration? 

• Managed by farmer or Labour only or both?
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DISEASE       
Farm Visit

• Call Branch 
Manager or 
Vet Doctor for 
necessary 
advice

• Disposal of 
mortality after 
post Mortem 
by Burial

• Suggestion to 
Farmer as 
given by 
Doctor

NO MORE Farm Visit

• Take a U tern & Return to Residence

• Wash your all Dress & Shoes and take 
bath with Soap & Shampoo
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You may have to face 
this situation 
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Bogura LS Jahidul Islam  - Date 21/10/2020

1. 1st Farm: Monjurul – Age 1 days

2. 2nd Farm: Rahamatulla – Age 27 days

3. 3rd Farm: Shamim – Age 27 days

4. 4th Farm: Mizanur – Age 1 day

5. 5th Farm: Based – Age 27 day

6. 6th Farm: Arafat – Age 34 days

7. 7th Farm: Ariful – Age 2 days

8. 8th Farm: Korim – Age 1 day

9. 9th Farm: Forhad – Age 2 days

10. 10th Farm: Raju Ahmed – Age 1 day

Bogura LS Sumon  - Date 21/10/2020

1. 1st Farm: Moklesar – Age 27 days

2. 2nd Farm: Shamim       – Age 27 days

3. 3rd Farm: Masum – Age 27 days

4. 4th Farm: Roja – Age 1 day

5. 5th Farm: Based – Age 20 day

6. 6th Farm: Arafat – Age 20 days

7. 7th Farm: Ariful – Age 20 days

WE ARE ONLY    
INVITING DISEASE
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REPORTING in the Branch

• Meeting with Branch Manager:

a) Submit Daily sheet

b) Discuss about any issues with the farm 
visited today

c) High Mean Age & Sales Plan

d) Discuss about New Farm Visit

e) Discuss Shed Ready farm status

f) Discuss & Make next days plan

• Give Feed Delivery Indent

• Tomorrow’s Medicine Vaccination 
Delivery & Application Plan
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Nutrition

Genetics

Disease

Climate

Disease

Management 
OR 
Husbandry & Biosecurity Practice 
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